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2. Let’s resolve to always think of the customer first – as
we continue to execute change with pace right across the
company there is always the risk of becoming too internally
focussed. We need to remember that there’s only one
reason we’re in business and that is to serve our customers
to the best of our ability. A challenging external environment
means our customers are facing challenges too. As a key
part of their supply chain and customer experience they are
all dependent on us constantly improving what we do,
becoming more efficient and helping them to run their
businesses better. Let’s always think of them first.

3. Let’s resolve to drive better engagement with everyone
across our businesses - with over 3,000 people it’s essential
that we work hard to ensure everyone understands our
direction, everyone understands their role in delivering
that direction, and most importantly, that people feel
Welcome to the 1st edition of Inside Laser for 2017.

valued and thanked for the important role they play. I
think there is much we can do to improve our approaches

As we enter a new year many of us turn our minds to the

in this regard but let’s resolve to make this a real priority

resolutions we are going to make – whether personal or

for us in 2017.

professional. I’m sure many of you have done this and I’m
equally sure you’ll have already broken some of them!

Very simply my belief is that if we build on the great

Anyone that has seen me recently will know that my 2016

momentum we have, always put our customers first

resolution of going to the gym 5 times per week didn’t

and work hard to ensure everyone across Laser feels

quite stick…

engaged in what we’re doing, then frankly, I don’t think
anything can stop us.

I guess the learning point is that resolutions should be
achievable and with that in mind it made me think about

“Inside Laser” is always in recognition of you and your hard

what our collective resolutions for Laser should be. I came

work and I thank all of you in advance for the immense

up with 3:

efforts I know you will all go to this year to ensure that
Laser continues it’s journey to being a true leader in the

1. Let’s resolve to maintain our great momentum - 2016

markets we play in.

was a strong year for all of the Laser businesses. We
made some great progress with our Big 5 ambitions

I have no doubt that through working together and

and made a number of significant improvements to the

executing against our Big 5 aims, 2017 will see us achieve

business, all of which resulted in a far better performance

great things.

than many of us thought possible at the start of that year
given the challenging external environment. In 2016 we
really started to see our investments – in people, technology
and processes – pay off. Now we have some great
momentum let’s make sure we keep it going. Delivering
another strong performance this year is going to require
the

same

herculean

efforts

and

commitment

that

everyone made last year – but it will certainly be a little bit
easier with the momentum we now have.
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IAIN JOHNSON
GROUP CEO
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GENERAL NEWS

personal awareness of behaviours – it improves work
productivity, teamwork and communication.

Days two and three of the programme saw delegates
thinking of the Big 5 in terms of behaviours, actions and
deliverables to achieve group success and uncover the
possible motivators and barriers that exist. By working in

GROWING
LEADERS

diverse groups, the teams were tasked with identifying
“big ideas” to either unlock existing business challenges or
as a means to promote certain behaviours, these included:
•

How might we mine Laser’s market knowledge and
customer data to build our business?

•

How might we redesign our relationships to become
trusted partners versus service providers?

•

How might we transform our frontline staff into our
most valuable brand ambassadors?

•

How might we consistently put a smile on our customer’s
faces at every interaction point?

A number of pragmatic concepts were identified which have
been adopted on a small scale or are under development
for future trialling in the various businesses.
The Laser Leadership Academy (LLA) is a programme that
began in 2011 to identify, nurture and develop the leaders
of tomorrow. As Iain Johnson explained: “As leaders in the
business it is our most important role to develop the rest of
the upcoming leadership population and the good news is
that we have some real stars emerging.”

It is gatherings like these that not only allow for personal
development but it provides opportunities to network
across multiple disciplines and divisions. It is through
collaboration that we are able to share and transfer
knowledge and best practices as well as solving business
challenges together.

The LLA 2016 programme was attended by 33 delegates
with representation from all the divisions nationally. The
candidates were selected based on their strong performance
track record, their passion for the industry and their
recognition as influencers in the business.

Day One began with a review by Iain Johnson of the Laser
Big 5 ambitions. He referred to the Big 5 as a framework
of five traits and qualities that we want to be fundamental
to us and these were explored and deliberated extensively
over the three days.

The remainder of day one provided an opportunity for
personal development and growth as leaders. The group
were guided on the Six Thinking Hats framework as a tool
to enable better and quicker decision making and aid more
effective communication in their leadership. Feedback postLLA is that this has been a very effective tool. The group
were also taken through a DiSC personality test allowing
individuals to determine their dominant personality type
and its associated behavioural traits. By providing increased
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in the road express market and offers our customers
immediate benefits:
•

Real time tracking status updates

•

Real time POD’s

•

A faster delivery time achieved through route
optimization

•

An interactive rating process to ensure we
constantly measure and improve the customer
doorstop experience and recognise and reward
excellence

At the outset of this project, great emphasis was
placed on user training in order to achieve the best
level of conformance in the shortest possible time. The
TF drivers and van assistants were eager participants
and have confidently adopted the technology following
intense training and practical assessments.
The first depot to be rolled out was Pietermaritzburg
completed on May 18th. This was followed by the
surrounding outlying depots within the same week.
The roll out continued to other main depots: Durban,
Cape Town, Johannesburg, Newcastle, Polokwane
and

Nelspruit

and

their

respective

surrounding

depots. At the end of July 2016, Time Freight had
successfully rolled out Mobility functionality to 28
Time Freight depots – with a total of 285 units in use.
The driver experience of the mobility units has been
very positive with an average conformance level in
excess of 95%. This figure was monitored closely as
more depots were rolled out, and full depot roll-out
(excluding agencies) was completed by the end of
September, 2016. Customer feedback has also been
very positive leading to further enhancements of the
mobility system and the system integration.
Going forward, Mobility will continue to be developed

Second Phase
Mobility Rollout

to incorporate collections, an improved call centre

With the successful rollout of hand-held technology

Our congratulations to Amit Devir together with

in Dawn Wing, Time Freight embarked on an equally

Jose da Fonseca and his team for orchestrating and

substantial project - rolling out 365 Mobility hand-held

fine tuning the entire project. Most importantly, our

units to all 43 Time Freight owned branches nationally.

thanks to the Time Freight frontline staff for their

Mobility is an important technological enhancement

ongoing commitment to this project.

experience and will drive vehicle efficiency. A Mobility
solution to incorporate Time Freight’s network of
dedicated agent depots is currently being investigated
for 2017.
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BULKING UP
GAC Laser International Logistics is set to significantly

bulk liquid logistics to complement and expand it’s service

enhance its service offering in Southern Africa following

offering. “We are very excited about this opportunity. We are

the appointment of GAC as the official partner of the Hoyer

now in a position to offer existing and new customers an

Group in seventeen countries (including South Africa) in the

alternate logistics offering for the movement of liquid bulk,

Middle East, Indian Subcontinent and Africa. Hoyer is one of

both hazardous and non-hazardous, in either ISO tanks or

the leading suppliers of sophisticated bulk logistics solutions

Flexitanks.”

– transporting, storing and handling liquid and solid products
and liquefied gases particularly for the chemical, food, gas

The GAC Laser staff have undergone extensive training in this

and mineral oil sectors. Their service offering also extends to

specialist sector under the guidance of the technical and sales

tank cleaning, maintenance and repair.

teams of Hoyer globally, giving the team the expertise and
support to fulfil this mandate.

The GAC network, appointed to represent Hoyer’s Deep Sea
business unit, will ensure the complete end-to-end movement

The GAC Laser team have achieved significant success in the

and seamless supply chain of thousands of ISO tanks around

first half of 2016. They have a solid and loyal customer base

the world, while also extending Hoyer’s operations network

which they will continue to build on and expand into new

to include locations where it did not previously have an official

sectors and markets. The second half of the year holds much

presence.

promise for the GAC Laser team and we congratulate them
on their achievements.

As Simon Hayes, the GAC Laser CEO, explained: the partnership
will provide GAC Laser a springboard into the niche sector of

Partner
Leverage
In recognition of the potential South Africa holds for the GAC Group, GAC Laser Logistics – represented by Laura
Dewar, was invited to attend the GAC Group Freight Purchasing Workshop in Dubai. The goal of the workshop
was to bring together GAC representatives from all corners of the world to discuss how, as a global company,
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GAC could leverage volumes and relationships to improve buying power with freight service providers.

in
the

eCommerce Space

SALES
ZONE

DPD Laser were once again sponsors of the annual

The Sales Zone was established as a dedicated

eCommerce Africa Confex held earlier this year at the

channel for communicating amongst the sales

Cape Town International Conference Centre, which

teams of Dawn Wing. It provides sales staff with

this year attracted an audience of more than 2,500

sales literature, marketing information, topical

over the two days. The Confex provides a platform to

industry news – market trends, competitor news

showcase the latest trends and industry developments

and the like and acts as a direct link with the

within the South African eCommerce landscape, and

marketing department. It has received positive

naturally provides extensive networking opportunities

feedback from the sales staff and has assisted

as well.

in turnaround times, consistency and accuracy.

The ambition of DPD Laser’s specialised eCommerce

In time, this tool will be incorporated into a

team, is to build a strong reputation, not only as delivery

communication

experts but also to be recognised as the best eCommerce

accessible to all Laser employees.

platform

and

brand

centre

delivery partner to work with. The team were joined by
representatives from all the Laser businesses which
helped to promote their ability to offer a fully
integrated end-to-end supply chain solution.
Hilton Eachus, DPD Laser’s Marketing and eCommerce
Executive, sat on a panel discussion: From Warehouse
to Customers’ Door. The panel discussion allowed for a
very constructive dialogue between the audience and
the speakers which included some of our partners and
customers. The discussions served to highlight the
opportunities and developments in this space, created

Launch
of Live
Chat

a greater awareness around the delivery process and

We continue to evolve our many services, including

affirmed our ability to deliver the best customer

our communication channels, in order to meet the

experience as front-runners in the eCommerce space.

needs of our customers of today. Live Chat is one
such channel which was successfully launched
earlier this year to provide an additional direct
communication link between our customers and
the Customer Service Department. It provides a
convenient and cheaper way of resolving queries
using the application on the Dawn Wing website
as an alternative to telephone queries.
Live Chat is an instant messaging platform that
has dedicated resources – it is cost effective from
a customer perspective, efficient and is gaining
traction with our customer base.
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A FOCUS ON
CAPE TOWN

supermarket chains Pick ‘n Pay and Shoprite; fashion
retailers Foschini Group and Truworths; the multimedia giant – Naspers, as well as several financial
services institutions including Sanlam.

Cape Town, South Africa’s legislative capital, is the

Cape Town has a well-established road and transport

second largest city in South Africa and the economic

infrastructure. It has the second largest international

hub of the Western Cape Province. It is largely a

airport in South Africa. It is the starting point of three

service-driven economy with a sizeable portion of

national roads – the N1 connecting Cape Town to the

economic activity from the finance, insurance, real-

major cities in the interior including Bloemfontein,

estate and business services sectors. Other leading

Johannesburg and Pretoria. The N2 linking Cape Town

industries include manufacturing, tourism, transport

to the coastal cities of Port Elizabeth, East London

and logistics, and of course its infamous wine and

and Durban and the N7 leading to the Northern Cape

fishing industries. In terms of economic growth, Cape

and Namibia.

Town remains the fastest growing city in South Africa
and is also ranked the most entrepreneurial city.

The Port of Cape Town is located along one of the
busiest shipping corridors and acts as a hub for ships

Several listed companies are headquartered in Cape

in the southern Atlantic. In addition to moving freight,

Town including food and fashion retailer Woolworths;

it also serves as a major repair site for ships and oil rigs.

TIME FREIGHT IN CAPE TOWN
Dirk Coetzee

Staff: 269

Dirk is a well-respected and experienced Sales

Operating in Cape Town since: 1989 (beginning its

Representative of TF securing new business

operations as Goeie Hoop Vervoer)

as

Where: The Cape Town hub consisting of 5,000m² cross-dock

well

as

maintaining

and

developing

existing customer relationships. Perhaps his

space, 2,700m² under cover loading bays and 9,200m² yard

success is largely due to his integrity and

space is centrally located in the industrial area of Montague

his commitment to building solid partnerships with his customer

Gardens with easy access to the N1 and N2 freeways. The hub

base. “I always try to ensure that the client’s trust me and I

is less than a kilometre from the GAC Laser hub.

constantly follow up and keep them informed, which builds a

Key Industry Targets: Manufacturing, automotive, logistics

good working relationship”

and retail industries – the latter seeing significant growth in
recent years.

Dirk acknowledges the support of his colleagues “without the
staff supporting me, my job would be a great deal more difficult.
It takes one person to open an account, but it takes a whole

Meet some of the team:

company to keep the client”.

Candice Williams

Songezo Mayambela

Candice began her career with TF some
fifteen years ago as a Call Centre Agent and

Songezo began with TF 5 years ago as a Diesel

through her passion and commitment to

Attendant, progressing to Van Assistant and
now holds the position of Assistant Floor

the industry is now the Client Service Centre

Supervisor. As the Assistant Floor Supervisor,

Manager in Cape Town.
Utilising her extensive network, the long standing customer

Songezo is an integral member of the team in

relationships built up over this time and her sound knowledge of

ensuring that the freight is handled in the correct manner and

the industry - Candice is able to confidently guide her team to

trucks are loaded on time and depart as scheduled. Songezo is

provide an exceptional customer experience and further cement

an outstanding and enthusiastic team player: “I always like to help

these relationships. What Candice enjoys most about working

people and I am often known as the ‘responsible’ person in the

at TF – is the acknowledgement by the company of her efforts

team.”

and commitment.
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Thembelani Salimane
Thembelani, a Receiving Clerk at TF in Cape Town, has a friendly and obliging manner that sees him going above
and beyond the call of duty in supporting his colleagues and in meeting the needs of the customer. Thembelani
has been with TF for 3 years and in this time has developed a hands-on understanding of the loading and
despatching of goods, adding value wherever he can. “My customer is always number one to me – they come first,”
he says.
If given the opportunity, Thembelani would love to pursue his dream as a youth soccer coach on a professional basis.

DAWN WING IN CAPE TOWN
Staff: 155 covering over 70 delivery routes

of his team in Cape Town. Nick believes the key to success for

Operating in Cape Town since: 1991

any organisation is, first and foremost, its people and ensuring

Where: The Cape Town depot is located a mere 300m from
the airport and is also centrally positioned, allowing access to
most area’s within a 40 minute timeframe.

that individuals recognise the value that they each bring to the
organisation. He encourages his team to treat each customer as
their only customer and ensure that they deliver on the promises
we make. “Ultimately we represent our clients business, so we

Key Industry Targets: eCommerce, financial services,

have to do everything in our power to make sure the service we

wine, publishing and media.

offer matches that.”
Nick is energetic and committed and even finds the time to

Meet some of the team:

act as a police officer in his spare time.

Marlon Klaase
As the International Operations Supervisor,
Marlon

expertly

oversees

all

of

Welcome Jafta

the

Welcome is a familiar face of DW - in the

international packages in and out of Cape

branch and out on the road delivering and

Town. He is also the Acting Duty Manager for

collecting parcels. He has been with the

the Cape Town branch on weekends. Marlon

company just short of 10 years and relishes

has been a dedicated member of the DW team for over 7 years,
demonstrating professionalism in all that he does. What he enjoys
most is the sense of unity amongst the staff at the Cape Town
operation.
In his downtime, amongst other things - Marlon is a member of a
Cape Malay choir.

every aspect of his job particularly his DW
colleagues. Delivering excellent service comes naturally to
Welcome.
Welcome is a huge Kaizer Chiefs fan and hopes to see them
playing live at FNB Stadium one day.

Deidre O’Neill

Gillian Todd

Deidre is a Senior Business Development

As the Admin Manager, Gillian is an integral

Manager in Cape Town and a key member

and long-serving (celebrating her 19th year
with

DW)

member

of

the

DW

of the National Strategic Sales Team. Her

team

optimism,

overseeing all the admin and HR related
matters. It is the constant change and pace of
the industry that Gillian enjoys and she puts success down to:
good communication, having a positive outlook and being open
to change.

diplomacy

and

integrity

have

enabled her to build solid partnerships with
her clients and colleagues over the 7 years she has been with
Dawn Wing.

“I love the culture of Dawn Wing and have been given many

On Gillian’s bucket list is a wish to travel to India and Vietnam.

opportunities to grow and develop as an individual,” - skills
and experiences which she has used to guide and develop others.

Nick Vroom
Nick is the Branch Executive of Dawn Wing

Family, music, dance and travel are Deidre’s true passions…
“if travel was free, you would never see me.” she claims.

in Cape Town and is recognised for his
supportive and guiding leadership style – a
style that complements the “can do” attitude
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GAC LASER IN CAPE TOWN
Maxine Smith

Staff: 57
Operating in Cape Town since: 1929 (beginning its

Maxine performs the function of Seafreight

operations as Docks Shipping)

Imports Controller and Forwarder. In her
role she consistently keeps clients informed

Size of depot: 7 500m2

and commits to service excellence in all that

Where: Located in the Montague Gardens industrial area

she does. It is this commitment that earned her

within 15 minutes of the port and a short distance from the

the award of GAC Laser National Employee of the Year in 2015.

Time Freight hub.

Maxine shows a keen interest in understanding the functions of

Key Industry Targets: Oil & Gas, Ship Spares, Paper & Pulp,

the other departments explaining “it’s always good when you

Pharmaceuticals and Textiles.

can grow in a business and understand the bigger picture.”

Meet some of the team:

Maxine loves to sing, though she claims she would never have

Olivia Prins

the confidence to sing in public…perhaps we could change that.

Olivia is an integral and valued member

John Collison

of the GAC Laser transport department,
performing all the administrative duties of

John is a GAC Laser veteran, having begun

this department. She was nominated and

with Docks Shipping Company 25 years ago.

awarded the Employee of the Quarter by her peers for her

John has gained a wealth of experience and
knowledge over this time which allows him

valuable contribution to the team in the latter part of 2015.
Olivia enjoys the pace and efficiencies that this industry

to effectively attend to the daily challenges of his role.

demands and puts her success down to a willingness to learn.
John is a Senior Airfreight Export Controller which sees him
Olivia hopes to one day travel to Europe and Russia with her

liaising

family and experience the many famous sites in person.

adherence to customs procedures and managing the timely

between

customers

and

airlines,

ensuring

strict

handling of shipments. John puts his success down to a positive
attitude, hard work, keeping abreast of industry requirements
and developments, and above all - knowing what is required of
him to complete the job at hand.

LASER LOGISTICS RETAIL IN
Leonora Rutledge
Leonora joined Laser Logistics in 1999 as a

Staff: 110

Debtors and Creditors Clerk and through

Operating in Cape Town since: 1997

her dedication and commitment she now

Size of depot: 12,000m² warehousing and distribution
space and 35,000m² yard space

Where: Located in Kuilsriver, with easy access to the N1 and
N2 freeways.

fulfils the role of Client Liaison Manager.
Leonora is responsible for the overall function and performance
of the CSD Department and she derives great pleasure from
reviewing the KPI’s and seeing the positive results of her team’s
efforts.

Key Industry Targets: Lifestyle (specifically cycling,
fitness, outdoor and toys), Fashion and Footwear,

Leonora adds value to the customer experience by consistently

Electronics and Appliances

attending to client’s queries with urgency and efficiency.
She encourages her team to give each client the personal

Meet some of the team:
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attention they deserve, to keep them informed and make them
feel valued as clients.

Leonora has a very giving nature, and hopes one day to establish

communication with his managers, the friendliness of his

a shelter for abandoned children.

colleagues and the great team spirit. Having never flown
before, Patrick’s dream is to one day fly to New York for

Travis Lyons

a holiday.

Travis is an IT Specialist providing in-

Sunoba Basson

house support to all the Laser Logistics

Sunoba

branches from desktop support through to

is

a

key

member

of

the

Laser

Logistics team, overseeing the majority of

infrastructure (servers and networks). It is a
role he has fulfilled since joining 2 years ago. Travis enjoys the

the admin for the Bosch account. Sunoba

challenges of the IT space claiming “every day is a new challenge

loves the variety of tasks that her job entails
from co-ordinating pick slips, capturing orders,

when it comes to IT.”
booking
On Travis’s bucket list is a desire to climb Mount Kilimanjaro.

Patrick “Popo” Mngqete
Patrick is a Forklift and Reach Truck Driver –
loading and offloading trucks and moving

collections,

arranging

exchanges

and

above

all

interacting with her colleagues and customers.
Sunoba has two daughters, one living in Cape Town and the
other in New Zealand. She also became a proud grandmother
earlier this year.

appliances with meticulous care within
the warehouse. He is a Laser veteran having
been with the company 22 years. Patrick enjoys the open

Retail

LASER LOGISTICS

COLD CHAIN IN
CAPE TOWN

Gerrit Louw
Gerrit began his career as a driver and
through his hard work and friendly manner
worked his way to a position of Driver
Supervisor, a post he took up in 2014 at the
Fisantekraal facility. Gerrit enjoys the daily
tasks of his job and adds “there is nothing more satisfying than

Staff: 163
Operating in Cape Town since: 1997
Where: Plant based distribution from County Fair’s facilities

completing a day’s work with my colleagues.” Gerrit believes
the ingredients to a successful customer relationship are being
respectful and having a ‘can-do’ attitude.

in Epping and Fisantekraal.

Key Industry Targets: Perishable produce

energy to an outreach project to help the less privileged in

Meet some of the team:

his community.

Frederick Farmer
Frederick is known as the friendly face of
LL Cold Chain and has an excellent rapport
with his

In his downtime, Gerrit commendably gives of his time and

Laser Logistics and County Fair

colleagues. “At my age I really love my job
as I get to come to a place where the mood
and mind-set of the staff is nothing short of excellent. They
work very hard yet still find the time to smile and just make my
day with a joke or two.” Frederick began his career with LL Cold
Chain 15 years ago and today is one of the Driver Supervisors.
Frederick is a romantic at heart and would love to take his
wife on a second honeymoon and perhaps serenade her too

Wiseman Ndika
Wiseman is a long standing (celebrating 18
years) and respected member of the LL Cold
Chain team – he is a role model to many.
In his role as Night Shift Driver Supervisor,
Wiseman is responsible for the movement of
customers stock within the facility and meticulously organises
and files the customer’s delivery documents. Wiseman has the
belief that through hard work and determination, regardless of
age, you can achieve anything.
It is this wise view that I’m sure will see his dream come true - to
become a full time farmer at his home in the Eastern Cape.

(Frederick is a talented guitarist).

Cold Chain
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OUR PARTNERS

60 Years
Strong
It’s 60 years since the first GAC operation opened, at a small
office in Kuwait. Since then the group has grown to more than
300 offices around the world with more than 9,000 dedicated
professionals committed to ensuring customer’s needs for quality
shipping, logistics and marine services are understood and met.
Björn Engblom, GAC Group Co-Chairman and Principal Trustee,
shared with GAC World what GAC has learned in the last 60 years.
“As I look back on GAC’s journey through the years, I can see that a
few things matter more than others.
Good people: GAC’s founder, Bengt Lindwall, was the ultimate
people person. He knew how to inspire, how to listen and how
to bring the best out in people. His faith in people was rewarded
by loyalty and inspired business initiatives. …It’s not easy in
these pressing times but GAC maintains a high level of sincerity,
comradery and genuine care among its managers and staff
worldwide.
Tolerance

Compliance and Ethics. For 60 years we’ve kept reaching for
higher ground. The challenge today is to stay there.
A fondness for edges: GAC has a long history of ‘trying things
out’. …Successful companies don’t just sit in the mainstream of
their markets. They reach for the edges. Our Marine Services,
Ship Supply Services, Consolidation Services and Hullwiper are
examples of this in GAC. It is a quality that continues to inspire
young people in GAC who have ambitions to innovate.
Laughter: A company without a sense of fun is a dull place to
earn a living. …shared laughter creates a special kind of glue that
strengthens teams and the individuals inside them.
Giving: It was clear in the days of Bengt Lindwall that GAC
companies were part and parcel of the communities in which
they worked and by supporting these communities in useful
ways, a company’s success and longevity was improved. GAC
continues today to support worthy causes at both Group and
company level. …The giving list is long and it is a vital part of
what it means to work for GAC.
The future isn’t a fixed thing that we can hold in our hands. GAC’s
future is decided every day at work by the decisions we make
and the actions we take. It is created by the energy and effort of
people working together with our customers to get things done.
It’s been a great 60-year journey for GAC.”
Source Credit: Extracts from an article, What We Have Learned in 60 Years,
appearing in GAC World, Jul-Sep 2016 edition. Reproduced with kind permission
from GAC.

Standards: GAC made a name for itself in its early years as a
reliable, trustworthy and honest ship agent. We set high
performance standards and encouraged an attitude of ‘going
the extra mile’ for our customers… These days our standards
have expanded through our commitments to HSSE and to

The Ground Express Specialist
In 2015, GeoPost increased revenues by 15% to €5,675 million

For

and delivered over 1 billion parcels around the world. “This year

company into a service company, where “innovation and

GeoPost,

this

means

transforming

from

a

transport

the strong growth trends are continuing, with double-digit

operational excellence are the decisive factors for success”.

growth,” GeoPost President Paul-Marie Chavanne commented.
Explaining GeoPost’s operational approach, Monsieur Chavanne
In Europe, the French group is number two in the express (air),

highlighted the single hybrid B2B/B2C network, the ‘multi-

deferred (ground) and postal parcels market through DPDgroup

domestic’ own businesses in Europe and various other countries

and separate French B2C unit Colissimo.

such as Russia and South Africa as well as various partnerships,
including BRT in Italy, PostNord in the Nordics, Yurtici Kargo

Driven by e-commerce, B2C will remain the key market growth

in Turkey, DTDC in India and Aramex in the Middle East.

driver for the foreseeable future and will force parcel companies
to make deep changes, according to Monsieur Chavanne.

Looking ahead, the GeoPost President added: “We are working
on Asia and are looking at South America.”

“B2C is not just e-commerce growth with additional customers.
It’s a paradigm change. The last mile is becoming the most
important aspect with delivery to private customers. You have
to adopt the view of the end-customer who wants service
solutions.”
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Extracts from an article, GeoPost Drives on With ‘Ground Express’
Strategy, appearing in CEP Research Online: 6 July, 2016.

OUR COMMUNITY

Bouncing Opportunites
Steve Coppinger – one of Laser’s brand ambassadors has
successfully

hosted

several

exhibition

matches

and

development clinics around South Africa. This year he joined
forces with our other brand ambassadors, Siyoli Waters and
Alexandra Fuller, together with Shaun Le Roux to expand the
reach of their roadshow. The roadshow includes exhibition
matches, performance coaching for junior level players and
more importantly provides development coaching to children
from local areas and schools.
As part of our on-going support for the development of
youth in the context of sport, our brand ambassadors
successfully reached more than 900 children throughout the
roadshow, 100 of whom are from previously disadvantaged
communities.

Investing in

Futures
With June being youth month – it was apt that we
were once again participants, as co-sponsors, at the
breakfast launch of the financial literacy initiative,
STANLIB Smartbucks. Representatives from each of the
Business Units attended the launch at Montecasino
and were joined by several government officials, other
co-sponsors and members of the press.

spending – something we at Laser strongly support.
This programme has reached more than 60,000
learners from 300 schools in disadvantaged areas
since it began in 2012. The programme is STANLIB’s
flagship corporate social investment initiative and
other sponsors include Bidvest Steiner, Tsogo Sun,
kulula.com, Putco and Gearhouse Group.
Note: We have copies of the video’s and financial
literature in PDF format – it is a very worthwhile read
and also valuable advice to pass onto our children.
Please send a message to info@laserserv.co.za should
you wish to receive a copy.

Smartbucks is a programme aimed at South African
youth, particularly the most vulnerable, to ensure
that they have the knowledge and understanding
to better prepare for their financial futures and
ultimately become a generation of job creators rather
than job seekers. As Seelan Gobalsamy, STANLIB CEO,
said “An investment in education [which includes
financial literacy skills] can fundamentally shift the
course of an economy for generations to come.”
With an alarming unemployment rate, job security is
no longer a given, so it is imperative that Government
and the business community not only support job
creation but also encourage smart saving and wise
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PEOPLE FOCUS

A coffee with…
Tim October
Business Analyst at DPD Laser, Cape Town
What is your role at
Laser?

great and make our mark on the eCommerce landscape in
South Africa, and in time Africa.

I am employed as a business
analyst. As job titles go it’s quite

What keeps me motivated is this shared vision of what we are

ambiguous so to add some context - my

trying to achieve as a business. It’s incredible to be part of an

core functions are data analysis, financial modelling and

organisation in the process of reinventing itself the way

business strategy recommendations. This includes things like

DPD Laser is. The flexibility, the ambition and the leadership

profitability analysis to capacity planning and everything in

of our business are all key factors which keep me committed

between. A large part of what I do involves making credible

to our successful future as a business.

and relevant information available to stakeholders so that
decisions can be made quickly and confidently.

What aspect of your job do you enjoy the most?
Our team – they are a talented and enthusiastic bunch. There

Where do you see yourself in 10 years?

is great team morale which makes coming to work every

That’s a difficult question to answer given my relatively short

day that much easier. Aside from this I enjoy the freedom I

career thus far. However there are certain milestones I’d like

am afforded to do my job. To a large extent I can determine

to achieve which in my view will determine my success in

my own direction and focus which is both challenging and

DPD Laser and beyond.

motivating.

I’d like to be in a leadership position. I feel I have a lot to offer,

What keeps you busy in your spare time?

especially in a team environment, and I would like to put this

I enjoy spending time with friends and family. Aside from that

to the test. I am eager to take on new professional challenges

I love trying out new restaurants & bars or spending time

and would be looking to make significant additions to my skill

outdoors.

set through further studies as well.

What are you reading at the moment?
How did you end up at Laser?

I am reading Elon Musk’s biography Tesla, Space X and the

A colleague of mine, James, worked with me at an online

Quest for a Fantastic Future.

start-up company before the DPD Laser days. Some years
later, he connected Hilton and I, and as they say the rest is
history.
The really attractive thing for me was the almost blank
canvas we had to make our mark on in the express logistics
market in South Africa, particularly within the eCommerce
space. Our small team all shared the same bullish view:
“eCommerce is going to be a major disruption to logistics”.
As a result we have had the opportunity to build something
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What is your ideal holiday destination?
Definitely anywhere with a great beach and warm water.

If you could invent something what would it be?
If I knew the answer to that I would have invented it already.

What’s the best advice that you’ve ever received?
The hardest work is when no one is watching.

Peter
Cramer
It is with great sadness that we bid farewell to a
wonderful colleague and friend, Peter Cramer
who passed away peacefully in the early hours
of Tuesday 12th July. Peter is survived by his two
sons, Richard and Alex.
of us”, said Phil Hayes Chairman of Laser, at Pete’s
Peter joined Laser in the early part of 2000

memorial earlier this year.

as the Company Secretary. “For 16 years Pete
supported many of us in many different ways.

A colleague of ours who left Laser a few years

Of course he performed his role as an advisor

ago had this to say of Pete when learning of his

and practitioner on many company secretarial,

untimely passing. It certainly captures the essence

taxation, organizational and financial matters.

of Pete:

But that was only a small part of the value that
he added. He was much more than that. He was

“We need to celebrate his life. He was a great

a person that was always available and able to

character. Idiosyncratic and rock-solid. Integrity -

provide objectivity and clear thinking on multiple

gold standard. He leaves a big hole to fill. We won’t

matters - both company and personal related.

see the like of him again.”

Always happy to give of his time to assist in any
way he could. And, always, absolutely selflessly.

We were privileged to have known him. May he

Pete through it all became a true friend of many

rest in peace.

Meagan Manuel
The 21st November saw us lose one of our much admired colleagues,
Meagan Manuel, in a tragic accident in Cape Town.
Meagan had been with Dawn Wing for nearly three years and was an
exemplary member of the administration team in Cape Town, fulfilling
the pre-print needs of our clients.
As Nick Vroom, Branch Executive of Dawn Wing Cape Town, expressed: “This is truly a
great loss for Dawn Wing and our extended community. Meagan was a dynamic, energetic and
loving part of the Cape Town team. Her smile and enthusiasm will be greatly missed by everyone.”
We convey our heartfelt condolences to Meagan’s family and friends, in particular to her young
son, Caden.
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LONG SERVICE

CONGRATULATIONS!
We are delighted to recognise and thank the following staff who recently celebrated their anniversaries, for their
continued commitment and outstanding service to the Laser Group:

35
years
30
years
25
years
20
years

Elias Welani: Laser Logistics, CT

David Mncwabe: Time Freight, PMB
Albert Zuma: Time Freight, PMB
Elliot Mncube: Time Freight, PMB

Sherry Ramsamy: Time Freight, PMB
Marlene Rajah: Time Freight, PMB
Mala Naicker: Time Freight, PMB
Manoj Sookdeo: Time Freight, DBN
Fazil Moosa: Time Freight, DBN
Mandla Hadebe: Time Freight, PMB
John Collison: GAC Laser, CT

Shane Goliath: Laser Logistics Cold Chain, CT
Patrick Mbilase: Laser Logistics, CT
Jeremy Syms: Laser Logistics, CT
Michelle Dewpersad: Time Freight, PMB
Nicki Kay: Time Freight, PMB
Indrani Sheik: Time Freight, PMB
Charles Edwardes: Time Freight, PMB
Maurice Nemukula: Time Freight, JHB
Elias Aphane: Time Freight, Middelburg
Bafana Ndlovu: Time Freight, PMB

15
years

Frederick Farmer: Laser Logistics Cold Chain, CT
Faizel Ludwig: Laser Logistics Cold Chain, CT
Christian Pietersen: Laser Logistics Cold Chain, CT
Danielle Davis: Laser Logistics, CT
Shanitha Madhan: Dawn Wing, DBN
Naveen Lilumbur: Dawn Wing, DBN
Donavan Lazarus: Dawn Wing, JHB
Ronell Wessels: Dawn Wing, JHB
Adeline Lombard: Dawn Wing, JHB
Martha Makgatho: Dawn Wing, JHB
Raj Rughnauth: Dawn Wing, JHB
Corrie Oncke: Time Freight, CT
Simeon Mncube: Time Freight, JHB
Greg Fitzpatrick: Time Freight, PMB
Innocent Mazibuko: Time Freight, DBN
Thabo Lenake: Time Freight, Bloemfontein
Teddy Moodley: Time Freight, DBN
Tom Ntombela: Time Freight, DBN
Kosie Pieters: Time Freight, Springbok
Welcome Mthembu: GAC Laser, DBN
Faiza Hamit: GAC Laser, CT
Daphney Mokobodi: GAC Laser, JHB

16 | InsideL ASER

10
years

Simon Hayes: GAC Laser, CT
Llewellyn Osborne: GAC Laser, CT
Allan Franz: GAC Laser, CT
Prennal Naidu: GAC Laser, DBN
Simon Khuzwayo: GAC Laser, DBN
Angela De Pao: GAC Laser, CT
Athenia Munro: Laser, CT
Frans Mamolele: Laser Logistics, JHB
Bernard Mojaki: Laser Logistics, JHB
Ernest Motubatse: Laser Logistics, JHB
Kelvin Scotsman: Laser Logistics, CT
William Smith: Laser Logistics Cold Chain, CT
Andre Greyvenstein: Laser Logistics Cold Chain, CT
Mzimas Jarha: Laser Logistics Cold Chain, CT
Xola Sitshitshi: Laser Logistics Cold Chain, CT
Suleiman Noordien: Laser Logistics Cold Chain, CT
Douglas Koeberg: Laser Logistics Cold Chain, CT
Shantal Moodley: Time Freight, PMB
Daphne Simon: Time Freight, PMB
Clare Cattigan: Time Freight, PMB
Sugandree Naidoo: Time Freight, PMB
Xolone Ntshangase: Time Freight, JHB
Nolan Moodley: Time Freight, DBN
Ernest Seanego: Time Freight, JHB
Sizwe Jali: Time Freight, Kokstad
Victor Hlungu: Time Freight, EL
Lakhi Molotja: Time Freight, Harrismith
Elijah Nkosi: Time Freight, Nelspruit
Matthews Morulane: Time Freight, JHB
Christa Stadler: Time Freight, CT
Wentzel Witbooi: Time Freight, PE
Bishen Ramsumer: Time Freight, DBN
Xolile Hoza: Time Freight, Port Elizabeth
Moneep Van Rooyen: Time Freight, George
Avesh Rugbeer: Time Freight, DBN
Freddy Shabangu: Time Freight, JHB
Peter Sikhwayi: Time Freight, JHB
Eshan Mothilall: Time Freight, DBN
Nelson Shange: Time Freight, DBN
Darius Hadebe: Time Freight, DBN
Molahlehi Oliphant: Dawn Wing, Bloemfontein
Kathlene Feldman: Dawn Wing, CT
Faniswa Nkinqa: Dawn Wing, CT
Sulayman Jacobs: Dawn Wing, CT
Maheshnee Govender: Dawn Wing, DBN
Kubandiran Madurai: Dawn Wing, DBN
Patrick Mokgadi: Dawn Wing, JHB
Moses Mosiuoa: Dawn Wing, JHB
Christopher Ngwenya: Dawn Wing, JHB
Karishma Boodhram: Dawn Wing, JHB
Collie Zwane: Dawn Wing, JHB
Frieda Kreutzfeldt: Dawn Wing, JHB
Nomsa Mlaba: Dawn Wing, JHB
Patricia van der Merwe: Dawn Wing, JHB
Virginia Letsoalo: Dawn Wing, JHB
Khehlh Komane: Dawn Wing, Pretoria
Segana Tshukudu: Dawn Wing, Pretoria

